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St Andrew’s CEVC Primary School
Great Yeldham

Aims & Vision
The Staff and Governing body of St Andrew’s C of E (VC) Primary School aim to educate each child to the highest level of attainment, having regard to his or her aptitude and ability, with particular emphasis on motivation through interest and direct experience.  Achievements will be recognised and celebrated in all areas of school life.

We aim for pupils to be confident, self disciplined, creative, independent and resilient within a full and very broad curriculum.  To promote and develop as fully as possible the personal development of each child in order to strengthen personal esteem and self confidence.  A variety of learning styles will be fostered to develop and sustain a sense of wonder and discovery, a delight in learning and achievement and a curiosity about the world.

We aim for pupils to value themselves and show tolerance and respect for others religious and cultural diversity, difference, abilities and disabilities.  Pupils will learn about responsibility in school and for the wider and global communities to which they belong, including how to be good citizens and the importance of caring for the environment.  High standards of work, manners and behaviour are expected.

We aim to foster communication and dialogue with parents, governors and the community which encourages participation and working enthusiastically together to achieve our vision and aims.

We aim to ensure a welcoming, stimulating, safe and well ordered environment for all pupils and staff.  A wide range of resources which are effectively used to support learning will be provided.  Support, guidance and training will be given to all those who teach and work with our children.

Mission Statement
St Andrew’s is a Creative School:

Caring and Curious

Resilient and Responsible

Enthusiastic and Energetic
Ambitious and Achieving 
Tolerant and Together
Independent and Individual
Versatile and Valued
Effort and Endeavour

Section: Literacy

	Section
	Strategy
	Action
	Led By
	Cost/

Resources
	Success Criteria
	Effect on Pupil’s Learning
	Monitoring
	Evaluation/

Impact
	Due Date

	Literacy
	To ensure continuity in the practice of handwriting across the school. 


	Appropriate handwriting (style, joining, size etc.) is modelled by adults and a high expectation for presentation is set, and maintained.

In KS 1 Children practise handwriting 5 times per week.

In KS 2 Children practise handwriting at least 3 times per week during registration time, with pencils in their Literacy books (not in separate books).
	GH
	Pencils, rulers etc.


	Children’s handwriting quickly achieves an appropriate standard and consistency. 

	Children understand that handwriting should be clear, neat and joined (except for very young children), in order to engage the reader. Children understand that joining leads to greater speed in their handwriting. Children transfer the rigour of their handwriting practice to all other areas of recording.


	Work scrutiny. monitoring of handwriting practice and teacher modelling. 


	Pupil’s handwriting practice shows due care and progress in quality. Across the curriculum a high standard of handwriting is maintained, so that, for example, anyone visiting the school, and especially in an external monitoring capacity, can readily see continuity.


	Dec 2011 

and 

ongoing

	Literacy
	To ensure continuity of practice of Guided Reading across the school.
	Guided Reading to happen at least 4 times per week and to be organised as following on any given day and on the basis of at least four groups :

One group with the class teacher.

One group with an LSA (using “Comprehension Success” if appropriate to ability)

One group doing self-study comprehension (when suitable materials are purchased).

One group free reading (i.e. browsing and reading from the bookshelves) or reading from their own books (i.e. the book currently in their book bag).
	GH
	Self-study comprehension books. Any further acquisitions of books as needed, funds permitting.
	Children understand why they need to be able to read for meaning. 

Children can “read between the lines” (infer meaning) as well as answer surface questions.  

They can formulate answers in their own words, comment on use of language etc. 
	Children acquire and develop the necessary range of comprehension skills, particularly the ones that take longer to improve like the ability to infer meaning and comment on an author’s style. The children’s progress is reflected in test results.
	Monitoring of Guided Reading records. Pupil interviews.
	Children transfer their skills across classes / year groups and test results show improvements in terms of the marks gained, and sub-levels achieved. Their awareness in reading has a positive effect on their writing because they appreciate better the relationship between the author and reader, and develop greater sensitivity at word and sentence level. 
	Dec 2011 and ongoing

	Literacy
	To raise the status of reading across the school and develop a network of peer support for reading. 
	Older children will pair up with younger children across the school to hear each other read and to conduct peer comprehension.
	GH
	Assessment sheets.
	Children value reading more highly and develop a sense of independence and responsibility. They can ask questions of various types and evaluate the responses accurately.
	Children develop their ability to decode and read for meaning.
	Monitoring of pupils’ Guided Reading records. Pupil interviews.
	Children are able to discuss books and their reading of them in a reflective way.  They have a greater understanding of a reader’s development.  The questioners demonstrate clarity and rigour.
	July 2012

	Literacy
	To raise the status of reading across the school by utilising parents’ support.
	Parents to come into school and read with the children on a regular basis. They are supported and trained as appropriate by school staff and outside agencies.


	GH, MT
	Assessment and feedback proformas.
	Children and parents value reading more highly. Parents become more committed to the practice and culture of reading with their children.
	Children read more willingly with their parents because they see them in a partnership with the school.
	Monitoring of records. Pupil and parent interviews.
	Children’s fluency in reading increases particularly in KS 1 and this facilitates their progress, generally. They also enjoy reading more for its own sake as a consequence of this fluency.
	July 2012

	Literacy


	To ensure continuity of spelling practice across the school.
	Appropriate spellings are given to children, they take them home to practise, and they are practised every morning during registration (using Look, Say, Cover, Write, Check process, with an adult etc.) There is weekly test for all children.
	GH
	Home spelling books, school spelling books.
	Children can demonstrate that they are practising their spellings seriously and that the test results show their improvement overall. 
	Children reflexively spell more accurately and apply their knowledge across the curriculum.
	Spelling test records. Children’s spelling books.
	Children’s scores in tests show improvement, including, in the Optional tests and SATs.
	Dec 2011 and ongoing.

	Literacy
	To develop the use of a range of stimulating and creative warm-ups, starters and revitalizing activities drawing on Pie Corbett’s “Jumpstart! Literacy”.
	Staff in KS2 to experiment with “Jumpstart! Literacy” activities and use them as part of regular Literacy lessons. Staff in KS1 to adapt activities as appropriate.
	GH
	Copies of “Jumpstart! Literacy” (Pie Corbett)
	Children and staff develop the habit of warming-up and refreshing their literary faculties through pleasurable and paced activities.
	Children’s imagination and problem-solving abilities are sharpened and extended and this creates greater fluency and richness in their writing, and appreciation of language, generally.
	Lesson and planning monitoring. Pupil interviews. Feedback from staff.
	Children show an increased ability to use language playfully  and imaginatively amongst themselves and with adults,
	Dec 2011 and ongoing.


Section: Mathematics
	Section
	Strategy
	Action
	Led By
	Cost/

Resources
	Success Criteria
	Effect on Pupil’s Learning
	Monitoring
	Evaluation/

Impact
	Due Date

	Mathematics
	To ensure that all mathematic learning objectives are clear and consistent throughout the school. 

(for example; To multiply by 10 and describe the effect.)

Steps to Success or Success Criteria may be recorded in exercise books ~ but these are not objectives.  (for example; I can multiply by 10 by moving the digit one place to the left and putting a 0 to hold the place if need be.)    
	On September INSET days; LG to lead discussion about LO in exercise books. 


	LG
	INSET day
	All exercise books will be consistently setting clear learning objectives.
	Pupils will be clear about what it is they are going to learn and what they are going to do to be successful.  
	Book sampling by maths subject leader (LG/WM)


	Higher attainment in mathematics.  
	Dec 2011

	Mathematics
	To put mathematic intervention strategies into place.  
	In June 2011 INSET, all CT shared data from their current class.  This will determine who would go on to intervention programmes.  Starting June 2011 and continuing into 2012.
	LG/

KG
	INSET

LSA time.  
	Children who were identified as needing support will have made the expected progress.    
	The children who were identified will feel more confident and achieve their maximum potential.  
	Pupil progress meetings with all CT to monitor impact.  (LG)
	Children will have made expected progress by the end of that academic year.   
	Dec 2011 ~ intervention programmes will run throughout the year.  

	Mathematics
	To raise overall attainment levels in mathematics in the EYFS and KS1 class bases.

To continue to put Numicon into place in EYFS/KS1 and use in “Springboard” groups for SEN children.  
	Use of LA advisors (bespoke external support programme) working with all staff regarding school improvement.  There will be a focus on the use of Numicon in EYFS/KS1.
	LG
	School Improvement Programme ~ £495 per day for 10 days (5 for maths, 5 for literacy.)  
	FS/KS1 teachers will be more confident using Numicon as a teaching programme.  
	For children to be more confident and apply the skills they have learned in mathematics.  
	Lesson observations

Pupil l questionnaires (LG)
	Mathematic attainment in KS1 will be higher.  
	July 2012

	Mathematics
	To ensure that throughout KS2 a progressive method of teaching calculation is used consistently.  
	LG to lead staff meetings regarding calculation strategies.  
	LG
	Staff meeting time

Leadership time
	A consistent approach to teaching calculation will be followed throughout KS2
	KS2 children will have a consistent approach to calculating enabling them to progressively use and apply their previous learning
	Lesson observations

Book sampling


	Higher attainment in KS2.  (Optional SATs and year 6 SATs.)
	July 2012


Section: Science

	Section
	Strategy
	Action
	Led By
	Cost/

Resources
	Success Criteria
	Effect on Pupil’s Learning
	Monitoring
	Evaluation/

Impact
	Due Date

	Science
	To share current practices for Science for the benefit of new staff. 
	To review Science Policy.
To share recording practices for all CT at INSET day in September, emphasising recording evaluations and observations.
	MT
	n/a
	New staff will be in touch with the school's current practice for the teaching and recording of Science, through investigations and evaluations.
	Continuity of practice and approach and the emphasis on predicting and evaluating will support pupils as they move up and through the school.
	By HT through lesson observations and book scrutiny.
	
	October 2011

	Science
	Use the outdoors for Science learning.
	CT to plan activities around ½ termly/termly ‘theme’, which will take then ‘outdoors’ to learn includes:

school grounds.
Museums

Great Yeldham locality

other visits
	All CT
	LA training programmes for ‘earning Outdoors’ with Science approx. Approx £150 a day x 2
	All CT planning maximum use of ‘outdoor learning’ when planning for Science, across all areas.  Science becomes more investigative outdoors.
	Pupils are given opportunities to interact with other adults and to have a range of practical experiences.
	By Science Leader and HT, through planning and pupil interviews.
	
	On-going throughout the year.


Section: ICT

	Section
	Strategy
	Action
	Led By
	Cost/

Resources
	Success Criteria
	Effect on Pupil’s Learning
	Monitoring
	Evaluation/

Impact
	Due Date

	ICT
	To continue the development of filming within the school by training and example
	Toby Roberts Film consultant to be invited in and provide training to staff and pupils
	MT
	Cost of Toby Roberts

£200 x 3 days
	Film projects completed by all classes over academic year
	Control IT requirements completed. Children acquire skill to film and edit using windows media player.
	By ICT leader through planning and activities, some outdoors.
	
	Dec 2011

	ICT
	To embed software across the school with special regard of new staff
	Timetable use of laptops to ensure use
	MT
	none
	All children having access to RM at least 3X a week
	Greater skill and application especially with using and applying and mental skills
	Monitor use of RM Maths across the school
	
	Monitored termly

	ICT
	To embed the assessment of ICT across the school by the use of Flippi
	Staff to termly update assessments of Flippi
	MT
	none
	Assessments made termly
	Precise assessments ensure that work is focussed towards need
	ICT Leader termly
	
	On-going


Section: Creativity in the Curriculum

	Section
	Strategy
	Action
	Led By
	Cost/

Resources
	Success Criteria
	Effect on Pupil’s Learning
	Monitoring
	Evaluation/

Impact
	Due Date

	Creative Curriculum
	To plan the development of the foundation curriculum subjects through a creative curriculum.
	To ensure new staff members are confident planning and teaching a creative cross-curricular curriculum linked to the 5 continents.
	MT,

LG& LG and all CT
	The 2011-12 budget has been allocated funds for the foundation subjects for any new/additional sources identified.
Approx. £1000
	Foundation curriculum subjects e.g. Art & Design, Music, History etc are provided which allow progress of skills across the school and according to the National Curriculum, Programmes of Study.
	Pupils make better sense of their learning through the cross-curricular and linked learning programme.
	By subject leaders for the foundation subjects – termly.
	
	Oct 2011

and on-going

	Creative Curriculum
	To plan for real and meaningful cross-curricular ‘outdoor learning’ opportunities/experiences to make learning more engaging and to learn by ‘doing’.
	CT to plan for learning outdoor each ½ term with opportunities identified in ½ termly planning, which is linked to the LTCP ‘theme’.
	All CT
	Any outdoor visits requiring coach, donations from parents to cover cost.

	Standards are raised and attainment is improved and the school is able to deliver outcomes for its young people. 
	That learning and play outdoors helps pupils to learn more effectively, become more active, develop social skills and connect with nature.  Pupils will also benefit from building connections with parents and the local and wider community.
	Monitoring of LTCP, MTP and short term learning and teaching for outdoor learning identified.
	
	Oct 2011 and on-going 


Section: Worship
	Section
	Strategy
	Action
	Led By
	Cost/

Resources
	Success Criteria
	Effect on Pupil’s Learning
	Monitoring
	Evaluation/

Impact
	Due Date

	Worship
	To organise a range of adults to deliver for CAW to give variety and opportunities for sustained intensive engagement for all pupils.
	Organise the CAW timetable for JR, Rev B, CT, and LSA & Pupils to visit and/or be involved in taking the daily CAW.
	MT
	None

	To engage a range of adults in the delivery of CAW to establish links and involvement from the wider community
	Pupils establish links with members of the school and its community, encouraging a commitment to the ethos of our Church School.
	By MT and Rev B during CAW.
	
	On-going throughout the year.

	Worship
	To build on the previous questionnaire to develop a growing understanding of pupils likes/dislikes for CAW.
	To organise a yearly questionnaire to monitor the pupil’s engagement with CAW.
	MT
	None
	Pupils are fully involved in the design and style of CAW which best suits their needs, following the CAW statutory requirements for church schools.
	Pupils are consulted about CAW and their recommendations taken seriously and implemented, where they will bring about improvement. 
	By MT and Rev B through Governors Curriculum Committee.
	
	On-going throughout the year.

	Worship
	To incorporate EdisonLearning (Core Learning Skills) into the current 2 year cycle of worship planning.
	CAW leader to identify Core Learning Skills and ‘I can’ statements, where appropriate, in existing CAW 2 year cycle.  
CAW weekly planning identifies ‘I can’... statements.
	MT
	None
	Core Learning Skills frequently discuss and included in the CAW by all staff.
	Inclusion in CAW will support and reinforce Core Learning Skills across the whole school.
	By GH the ‘Key Lead’ and J Goodridge (Edison Learning) – according to evaluation schedule March 2011)
	
	Sept 2012


Section: Special Educational Needs
	Section
	Strategy
	Action
	Led By
	Cost/

Resources
	Success Criteria
	Effect on Pupil’s Learning
	Monitoring
	Evaluation/

Impact
	Due Date

	BLP
	To support, advise and update present and new staff with the organisation of SEN to ensure a consistent approach across the school.
	KG to write and deliver an induction programme about SEN for any new staff, which includes expectations for teachers, organisation of SEN e.g. provision map, timetables, systems for assessing SEN, keeping records, IEPS.
	KG
	SENCo time for delivering induction.

Meetings with staff.


	All staff fully aware of the systems in place for delivering and monitoring quality SEN provision. 

Collective approach to SEN through the provision map and work in the classroom – promoting pupil progress.
	Pupils will receive quality provision through the provision map and teacher’s planning to meet their needs. 
	KG to monitor class weekly record sheets for SEN.

Pupil progress monitored through IEP tracking grids.
	Effective provision and systems provided for SEN that is consistent throughout the school and classes.
	Spring 2012

	BLP
	To promote positive attitudes in SEN pupils through Edison Core Learning skills.
	Class teachers to deliver Edison Core learning skills. KG/CTs to include and use core learning skills as targets in pupil’s IEPS.
	KG/GH as Edison key leader
	SENCo time for monitoring. Meetings with staff.

Edison learning folders and resources. Child- friendly IEPs to promote positive attitude to learning.
	Pupils have a more positive attitude towards their own learning, e.g. can identify how they can move forward, show an interest in their learning, strive for the next step, and develop resilience.
	Positive attitude amongst pupils to achieve, to become more independent and to begin to take charge of their own learning.
	KG monitor through observations, pupil interviews, child’s views that are recorded on IEPS. Pupils to set own targets.

Class Records as part of Edison Learning.


	Pupil’s self esteem and progress in learning increases.
	July 2012

	BLP
	To embed the practise of Provision Map across the school.
	For KG to produce provision map for new academic year. 
	KG
	SENCo time for monitoring LSAs, deliver of programmes, pupil progress.
	Pupil’s needs are met through quality provision. Pupil meeting their IEP targets.
	Pupils will receive appropriate provision – ensuring progress.
	KG to monitor provision through observations, children’s work. IEP tracking grid.
	More effective use of staff and resources. Consistency of SEN provision.

SENCo governor to assist with evaluating provision. 
	On-going

	BLP
	To continue to work towards pupil independence.
	BLP pupils to have a target on IEP related to independence where appropriate. Organisation of LSAs in order for pupils to work with a range of adults.
	KG
	SENCo time

Staff meetings.


	Pupils being able to work on differentiated tasks independently. 
	Pupil’s self esteem is raised when appropriate praise is delivered. Pupil’s able to apply and use their skills independently.
	KG to monitor IEPS. Pupil interviews. Observations of pupils.
	Pupil progress is made. Pupils are aware of what it means to be a more independent and confident learner.
	On-going

	G&T
	To focus on matching teaching to the individual needs of all pupils, including

gifted and talented pupils.
	Improve challenge in lessons through identifying the ‘more able’ pupils in the planning and being more specific about their provision.

	MT

as (LT)

& all CT
	
	
	
	Rigorous ½ termly monitoring of TT and APP for progress for G&T, ‘more able’ group.
	
	Nov

2011


Section: Learning and Achievement

	Section
	Strategy
	Action
	Led By
	Cost/

Resources
	Success Criteria
	Effect on Pupil’s Learning
	Monitoring
	Evaluation/

Impact
	Due Date

	Learning &

Achievement
	To raise attainment by the end of each Key Stage.
	All children’s attainment tracked by CT and the SLT – ½ termly through ½ termly tests and APP. All pupils to know and understand their targets and next steps.

Standards moderated to ensure effective and accurate assessment through APP and AFL strategies.
Outcomes from
data analysis informs planning and interventions.


	All CT

SLT i.e. MT, LG & GH
	Cost of LA improvement programmes 10 days support at £475 per day

10 x 475 = £4750.
	All children to have made at least expected level of progress by end of year.
Class teachers become secure with assessment methods and expectations, which will impact upon the challenge and breadth of learning and teaching.
Staff skills improved leading to higher quality learning and teaching.

	All learners will

develop appropriately high levels of skills in listening, talking, reading, writing and mathematics through effective direct, interactive teaching, support and intervention.

	By GH as Lit Leader and LG as Maths Leader.
By the SLT through ½ termly pupil progress meetings.
	
	May 2012 and on-going

	Learning &

Achievement
	Increase number of L3’s (KS1) and L 5’s (KS2)
	Identify potential children in these categories and put plans in place to assist – possibly additional teaching groups


	All CT

SLT i.e. MT, LG & GH
	Cost of LA improvement programmes 10 days support at £475 per day

10 x 475 = £4750.
	All children to have made at least expected level of progress by end of year 
(data analysed according to all groups) 

SEN and G and T children to have quality support to extend their learning – SEN Provision Mapping

Number of children achieving L3 in Y2 and L5 in Y6 increased.
	Effective planning,
learning and teaching strategies across the school to engage, motivate

and involve pupils in the learning and teaching process.
	By GH as Lit Leader and LG as Maths Leader.

By the SLT through ½ termly pupil progress meetings.
	
	May 2012 and on-going

	Learning &

Achievement
	To provide systematic and quality programmes for Intervention across the school to raise the attainment of underachieving pupils.
	Focused support for mentors aiming to raise attainment – regular and systematic tracking of pupil progress with immediate intervention where there is evidence of below-target attainment.
Outcomes from
data analysis informs planning and interventions.


	All CT & LSAs

SLT i.e. MT, LG & GH
	HLTA & LSAs organised to deliver additional teaching through intervention support in the afternoon.
SENCo to deliver intervention support on Mon & Thurs afternoons.


	Through monitoring children's progress and targeting support to help those who need to 'catch up' will help to ensure that all children make progress.
	Early intervention to close gaps and prevent underachievement.
	By GH as Lit Leader and LG as Maths Leader and KG as SENCo.
By the SLT through ½ termly pupil progress meetings.
	
	May 2012 and on-going

	Learning &

Achievement
	To raise overall standards in the EYFS and KS1 class.
	Focused LA support for phonics, reading, writing and maths, using specialist advisors for Lit and Num.  Class base support and monitoring for KS1 and whole school involvement.
	All CT & LSAs

SLT i.e. MT, LG & GH
	Cost of LA improvement programmes

10 days support at £475 per day

10 x 475 = £4750
	Overall levels of attainment in both EY and KS1 will be higher i.e. secure 2B+ levels and more level 3s.
	Pupils will benefit from systematic and effective taught programmes offering continuity and progression e.g. Letter & Sounds, Numicon.
	By LA advisors, regular Pupil progress Meetings with DHT.
Termly Lit & Num Governor monitoring.

HT termly monitoring.
	
	May 2012 and on-going

	Learning &

Achievement
	Further develop the use of the outdoor learning area for the EYFS.
	Develop quality outdoor learning activities to support all areas of the curriculum with a timetable to support this.

	HT & EY CT
	Approx. £5000 for outdoor resources to develop the EY outdoor space.
	Clearer evidence through classroom monitoring and planning that the child is learning by doing, thinking and exploring, and through quality interaction, intervention and relationships.
	Pupils engage with the ‘free flow’ indoor/outdoor activities, developing independence, engagement and motivation as learners.
	By the HT, Gov for the EY and EY class teacher.
Through lesson observations. Planning and outdoor learning timetable.
	
	May 2012 and on-going

	Learning &

Achievement
	To develop accountability amongst class teachers for ensuring pupils remain ‘on track’. 
	The HT to provide Target Tracker (TT) training in the Autumn term which will widen the CTs knowledge of TT and the information it provides to inform the user of individuals and groups attainment.
	HT
	n/a


	All CTs aware of the TT reports facilities and how they support the CT with assessment.
	Pupils will be quickly identified when underachieving and immediate intervention will stop the widening of ‘gaps’ in learning.
	By HT and CTs

DHT will use this information at Pupil Progress Meetings
	
	Dec 2011 and on-going


Section: Leadership and Management

	Section
	Strategy
	Action
	Led By
	Cost/

Resources
	Success Criteria
	Effect on Pupil’s Learning
	Monitoring
	Evaluation/

Impact
	Due Date

	L&M
	To introduce Pupil Progress

Review (PPR) meetings to

have a greater

impact on pupil

progress.


	PPR to be

timetabled as part

of school cycle.

PPR process

aligns to

Performance

Management

accountabilities

and ensures

appropriate

involvement of key

staff; class teacher

head teacher,

SENCo &  KS

Leaders.

PPR process

integrated with

review of provision

maps for special

needs children.
	HT
DHT

& TLR

(SLT)
	n/a
	Evidence from PPR

demonstrates that pupils are making progress

towards end year targets.


	Pupils who are developing ‘gaps’ and/or are not on ‘track’ identified for early intervention, supporting high levels of engagement and motivation.
	Key staff at

PPR meetings.

HT, DHT & TLR as the main assessment leaders to monitor progress towards end of year target for all groups, each half-term.

	
	On-going 
Begin Aut 2011,

Dev

Spri

2011

	L&M
	To lead the embedding of EdisonLearning’s ‘Core Skills’ into the culture of the school.
	To plan for the teaching of discrete units in addition to ‘Core Skills’ across the curriculum.  
· All CT to plan for in MTP – half-termly and weekly planning.
· An ‘I can’ statement to be linked with success criteria for Lit & Num daily lessons.

· CL to monitor the ½ termly units through focused monitoring. 
	HT,DHT & TLR2
(SLT)
	Additional cost of support from EdisonLearning at £500
	Thorough coverage of the ‘Core Skills’ throughout the year. All new CT ‘on board’ and investing in the CLS as their main driver for academic improvement.
	Pupils able to discuss the impact of learning and well-being of the ‘Core Skills’.
	Through the EdisonLearning files, planning and half-termly monitoring by GH (Key lead).
Key Lead to monitor each unit (1/2 termly) through CLS files in each class, pupil interviews and lesson monitoring.
	
	Ongoing and following on from 1st year.

	L&M
	Governors to be aware of the new Ofsted Regulations for Jan 2012 and implications for governorship.


	Whole governing body training by Governors with emphasis on assessment and analysis of school data.
	MY (HT),
BP

(CofG)

& AB

(Link G)
	Included in cost to Governor Services. Schools individual training.
	Governors to have a greater understanding of their roles responsibilities for pupil’s attainment.
Improved monitoring and evaluation of school data by key governors i.e. CofG, Cof CC, CofPC.

	Governors better positioned to support the school in the process of learning, progress and assessment of individuals and groups.
	By the SLT (MT, LG & GH) at ½ termly SLT meeting focused on attainment.
Through the HT termly report to Governors.
	
	Dec 2011

	L&M
	To develop the EYs outdoor classroom ‘free flow’ outdoor learning.
	· To re-furbish the EY outdoor classroom with canopy and other outdoor equipment.
· To support EY CT training for learning outdoors.


	HT

&

EY CT (SH)

	Approx £10,000 for resources e.g. shed, storage, new bikes and possible funding towards canopy.
	Face-lift for outdoor area to make it more child friendly and appealing for learning outdoors.
CT to be planning for free flow activities which provide quality opportunities for learning, creating and exploring.
	The quality of Young children’s learning and play outdoors will be improved.
	By the CT and the HT through termly monitoring.
	
	On-going with measured improvement by the end of the Spring term 2011.


Section: PSHCE, Health & Well-Being
	Section
	Strategy
	Action
	Led By
	Cost/

Resources
	Success Criteria
	Effect on Pupil’s Learning
	Monitoring
	Evaluation/

Impact
	Due Date

	PSHCE, Health &Well-being
	To develop and embed the EdisonLearning ‘Core Learning Skills’ across the school.


	To implement the second year of EdisonLearning (Core Learning Skills), building on the cycle of the first year.
Develop a common language around Core Learning Skills – Strand/unit/focus? ‘I can’ statement, key/prompt language that will allow everyone to talk about them and encourage consistency in implementation.
Revisit the why CLS are useful with pupils in assembly intentionally and responsively, reinforce the names of the strands and use the prompt language to broaden the vocabulary available for the children to discuss their learning.


	GH 
	A shared cost with Toppesfield and Ridgewell schools – approx £500.
	New CT trained and confident delivering the EdisonLearning ‘CLS’ in their class.

	Pupils have raised self-awareness, are able to manage their feelings, are motivated learners, anticipate the feelings of others and work well with their peers.
	Termly by GH and J Goodridge (EdisonLearning)
	
	Sept 2012

	PSHCE Health &Well-being
	To develop health and well-being through yoga and meditation with Giles Bryant [GB] (WorldHealingProject).
	To employ GB to attend weekly to teach all class yoga and well-being exercises to all classes.
	MT
	Approx. £1000
	Pupils’ self-confidence, social skills and resilience not only contribute to their achievement but are important in their own right.
	Pupils develop a growing awareness of how to use the techniques and exercises to manage and control feelings and learn to connect with inner peace and tranquillity. 
	Led by MT through pupil interviews.
	
	Oct 2011 and on-going



	PSHCE Health &Well-being
	To improve the nutritional value of packed lunches.
	To organise for parents and pupils of the EYFS workshops on how to provide a range of healthy lunchbox options.
To publish healthy lunchbox recipes on school website.
	LG
	Supply cover for LG to liaise with Healthy School advisor (Vicki Downes).
	Children will be encouraged to make healthier choices about their diet.
There is a whole school approach to healthy eating.

Increased

contact between school and home.
	Children understand that variety is the key to a healthier lunch box and that it is all about getting a balance and a good

variety of foods.

To understand those foods that are good for you and those that should be restricted.


	By LG & MT through lunchtime monitoring of lunchboxes for healthier options.
	
	Sept 2012

	Safe

Guarding


	To improve the well-being of children.
	To implement, maintain and sustain all elements of OFSTEDs (Briefing for section 5 inspectors on safeguarding children).
	MT
(DP)
for

SG

&

AB

(DG)

for SG
	Cost of training up-dates as indicated in HT yearly report to Govs e.g. SR, CP, DPCP.
	All school staff and governors explicitly understanding their responsibilities in order to achieve positive outcomes.
	Pupils have a growing awareness of how to keep themselves safe, where to get help and be able to identify what threatens their safety and well-being.
	By HT in liaison with the Governor for SG, through the SG governors termly visit.
Through the HT yearly written report to Governors on SG.
	
	On- going and by Sept 2012


Section: Wider & Global Community
	Section
	Strategy
	Action
	Led By
	Cost/

Resources
	Success Criteria
	Effect on Pupil’s Learning
	Monitoring
	Evaluation/

Impact
	Due Date

	Community
	To liaise and communicate with a London based adviser (Frankie Chissum [FC] from Redbridge) working with schools on global citizenship education, community cohesion and internationalism, to secure global links.
The links between schools which are sustainable, simple, and meaningful, will have lots of impact on children's learning. 
	To plan for the liaison and communication with Redbridge schools i.e. each class prepares and shares activities (a class per term) linked to a shared theme.  Timetable to be prepared and shared with all staff to enable effective and appropriate planning.
	MT & LG
	Supply cover for liaison £400.
Cost of coach for 2 yearly visit to Redbridge School by KS1 & KS2 i.e. £1,000.

	Community and Global links are sustainable through a manageable curriculum initiative, which offers flexibility.
The school successfully embarks on a new venture which facilitates child to child communication on a local, national and international level. 


	All pupils having awareness raised of other religions and cultures, developing their knowledge and understanding of internationalism and how communities change and evolve.

	By FC and LG, through e-mail and school visits.
	
	May

2012


Section:  Premises

	Section
	Strategy
	Action
	Led By
	Cost/

Resources
	Success Criteria
	Effect on Pupil’s Learning
	Monitoring
	Evaluation/

Impact
	Due Date

	Premises
	To redecorate Constable Class
	Seek Quotes
	MT & CL
	Approx £2000.
	The redecoration will be completed to a satisfactory high standard e.g. any unevenness of walls will be removed.  Doors to be painted a contrasting colour - see 'Accessibility Plan'.


	Enhance learning environment which will be appreciated and respected by all pupils.
	By HT and Premises Working Group will carry out inspections as the work progresses.


	
	Sept 2011

	Premises
	To redecorate outside of school.
	Seek Quotes and/or include in ‘new build to front of school’.
	MT & CL
	Approx £2000.
	The redecoration will be completed to a satisfactory high standard i.e. undercoat and topcoat applied, and repairs made good.

	Enhance learning environment which will be appreciated and respected by all pupils.
	By HT and Premises Working Group will carry out inspections as the work progresses.


	
	Sept 2011

	Premises
	To lay new flooring in the school hall
	Seek quotes
	MT & CL
	Approx. £5000
	To achieve a flooring that is durable and supports a wide range of indoor activities and as recommended by the AMP.
	To provide an all purpose flooring that offers a bright and suitable material for indoor activities, which is also comfortable to sit on and suitable for ‘bare’ feet.
	By HT and Premises Working Group will carry out inspections as the work progresses.


	
	Sept 2012

	Premises
	To redecorate library and foyer areas.
	Seek quotes.
	MT & CL
	Approx £3000
	The redecoration will be completed to a satisfactory high standard e.g. any unevenness of walls will be removed.  Doors to be painted a contrasting colour.
	Enhance learning environment which will be appreciated and respected by all pupils.
	By HT and Premises Working Group will carry out inspections as the work progresses.
	
	Sept 2012

	Premises
	To paint the Africa Hut (pavilion).
	Seek quotes.
	MT & CL
	Approx. £500
	The redecoration will be completed to a satisfactory high standard e.g. any unevenness of walls will be removed. Paint and staining to be of very similar colour.
	Enhance learning environment which will be appreciated and respected by all pupils.
	By HT and Premises Working Group will carry out inspections as the work progresses.
	
	Sept 2012

	Premises
	To enhance the school’s heating systems to reduce fuel costs and improve efficiency of the existing boiler.
	To put thermostats in each room and a control panel near the office.
	MT & CL
	Approx £7000
	To refurbish the existing heating system to accommodate ease of management for a range of school staff.
	Working environments which are consistent in temperature and adaptable for use.
	By HT and Premises Working Group will carry out inspections as the work progresses.
	
	Sept 2011

	Premises
	To replace carpet in library and school office areas.
	To seek quotes.
	MT & CL
	Approx. £2000
	Heavy duty, quality carpets which accommodate ‘heavy wear and tear’, suitably coloured to enhance entrance to school.
	Enhance learning environment which will be appreciated and respected by all pupils.
	By HT and Premises Working Group will carry out inspections as the work progresses.
	
	Sept 2012


School Improvement Plan 3 year Overview – this part of the SIP is on-going and will have additions/changes
over the 3 years.

	
	Year 1 – 2012-13
	Year 2 – 2013-14
	Year 3 – 2014-15

	Literacy Development


	1.  Phonics and Spelling 

2.  More level 3 & level 5 writers
3.  Planning for Learning Outdoors

	1.  Phonics and Spelling 

2.  More level 3 & level 5 writers
3.  Review Pie Corbett materials

	Phonics and Spelling 

2.  More level 3 & level 5 writers
3.  Review Pie Corbett materials


	Numeracy Development


	1. Numicon successfully implemented into teaching structure.
2. Developing and reviewing LA Improvement Package from previous year.
	1.   Continuation of growing standards in EY & KS1.

2.   Consider any top-up Numeracy support for KS1.

3. Planning for learning outdoors

	1. Evaluate Numicon as a successful teaching tool.
2. Review current resources.



	Science Development


	1. Implementing Assessing Pupils’ Progress (APP) for Science.

2. Ensure HOT is on-going.
3. Science Week

4. Planning for learning outdoors
	 1.   Introduce a child led learning programme 
      (skill based teaching)
2.   Further development for learning outdoors.
	1. Reviewing current resources.
2. Science Week

	ICT Development


	1.   Develop film making skills  

      across the schools.
2.   Incorporate new and old 

      laptops onto the system if cost 

      effective.

3.   Develop links by e-mail to Global Schools 

      (Redbridge & Kenya)
	1.  Review of Software with the 

     implementation of EdisonLearning.

2.  Laptop replacements.
3.  Embedding film making skills across the school.

4.  E-folio provision.

	   

	Leadership & Management
	1.  EdisonLearning CLS  

     programme, implementation 

     and sustainability.

2.  To use to its full potential the  

     outdoor learning classroom i.e.   

     zoned areas (5 continents).
	1.  EdisonLearning CLS  

     programme, implementation 

     and sustainability.

2.  To use to its full potential the  

     outdoor learning classroom i.e.   

     zoned areas (5 continents).
	

	Barriers to Learning & Participation


	1.  Traded Services for SEN and the impact on the  

     school’s provision.
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